
COVID-19
VACCINE

Distribution & Direct
Vaccination Operations Support

Immunization with a safe and effective COVID-19 vaccine is a critical 
component of the United States’ strategy to reduce COVID-19-related 
illnesses, hospitalizations, and deaths, and to help restore societal func-
tioning.  

However, as we have seen with past public health scares (SARS, H1N1), 
carrying out a mass vaccination strategy successfully is often a difficult 
process.  Failure to run an efficient operation can have significant negati-
ve effects on the community, including slow distribution, resource waste, 
increases in operation duration, and service gaps (requiring additional 
resources later). Further, lack of jurisdictional vaccination coordination 
leads to bad press, duplication of efforts, and credibility issues within the 
operation.

ISC is a professional services 
firm focused on developing and 
implementing comprehensive 
crisis and consequence man-
agement solutions. We are a 
team of innovative problem 
solvers that combine experi-
ence and evidence-based 
knowledge to deliver practical, 
best practice results across 
multiple industries to make 
communities safer and more 
resilient.

ABOUT US

How Do We Ensure Program Success?
A vaccination program can only be successful when it has the necessary 

resources, support, coordination, and expertise behind it. A program 

must be all-inclusive, and address the following:

By leveraging our recent experience working within the Public Health and Medical Sector suppor-

ting COVID-19 Operations for state, directly funded cities, and large urban counties we can ensure 

you have the resources and guidance you need to run a successful Mass Vaccination program.  

At ISC we have the resources and expertise
to assist you in all facets of your Mass Vaccination efforts.
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Inquiry@i-s-consulting.com
847.737.5395

LinkedIn: Integrated Solutions Consulting
Facebook: @Odysseus.ISC

ISC Delivers Unparalleled Experience in Public Health and Vaccine Operations

STATE OF ILLINOIS, GREATER CHICAGO REGION

ISC provided support to the Chicago Department of Public Health in their responses to 
COVID-19 and H1N1, analyzing existing plans, conducting gap analysis and AAR/IPs, along 
with supporting Emergency Operations Center and providing in-person and virtual staff to 
assist in the Incident Command System. 

FLORIDA

STATE OF OHIO

ISC conducted an AAR/IP of the state’s COVID-19 pandemic response and incorporated them 
into a state-wide COVID-19 Operations Strategic Plan, along with creating Hamilton County’s 
COVID-19 Re-opening Strategic Plan.  

VARIOUS SCHOOL DISTRICTS

ISC is supporting several school districts and universities to help keep schools open in the 
midst of the COVID-19 pandemic. ISC is assisting with logistics; facilitating discussions with 
teachers, parents, staff, and the community, monitoring progress; and assisting in safety mea-
sures. We’re also identifying costs eligible for FEMA Public Assistance funding and cost reco-
very procedures. 

TEXAS

COVID-19 COST RECOVERYPrevious Pandemic Experience
In 2009 ISC led a mass vaccination campaign for the Chicago 
Dept. of  Public Health, staffing the Public Health Emergency 
Operations Center, Dispensing and Vaccination Centers, and 
Receipt, Storage, and Staging sites.

HINI

Ebola
In 2014 ISC developed a regional coordination strategy for 
High Consequence Infectious Diseases for Dallas.  ISC also 
conducted Ebola AARs and HSEEP exercises for  Chicago, 
Dallas, and Cincinnati.

In 2016, ISC developed guides, delivered training, and conduc-
ted exercises on Point of Dispensing operations for Chicago, 
Phoenix, Kansas City, and Miami.

Zika

ISC conducted site evaluations for the City of Miami to identify potential sites to conduct 
Point-of-Dispensing (POD) for vaccinations that were expected to be released in late 2020. 
Once released, ISC provided technical support-services for Palm Beach County and other 
south Florida municipalities POD activities including on site management, logistic coordina-
tion, and situational reporting for over 750,000 vaccinated residents.

ISC developed and exercised a regional communicable disease response plan for Dallas during 
the Ebola outbreak in 2014. ISC developed an adaptive recovery plan for San Antonio that 
details strategies for the City to minimize disease spread and mitigate the impact of COVID-19 
while maintaining other necessary emergency management functions.  ISC is also working with 
Corpus Christi to secure millions of dollars in eligible FEMA Public Assistance funding.

ISC is supporting numerous 
counties, municipalities, hospi-
tals, universities and schools 
across the Nation to provide 
technical assistance in identif-
ying COVID-19 eligible costs 
for FEMA Public Assistance.  
ISC has identified and secured 
over $20 million dollars in eligi-
ble FEMA Public Assistance for 
COVID-19.  


